






Attendance:   J Sotomayer, J Snowbrick,  R. Madden, V Devese, 



Meeting started at 5:45 pm (Quorum) 



1.
2.
3.
4.

Reserve fund has $40K

CD - $105K

Collection Policy revised and ready to be sent out

Jade Avenue variance not unanimous -Group to take a physical look at it and then vote.

Trees are being damage by the storms - 
5.

Vizmeg said healthy trees but oldest trees are 20 years old (Diamond)  -   JSotomayer to meet with 2 residents whoA.
have been working on finding a solution. He will have some information to send to us in another week or 2.

Madden is working with a tree farm out in Brunswick and will check with them within the next few weeks.
B.

Madden scheduled for street sweepers to come out by next week.  
6.
Perfect power wash to clean the fences - $1910 (residents can get a discount if they want theirs done)
7.
Piece of fence is broken - Madden/Sotomayer to look for a piece to repair it with.
8.

All caps that were missing have been replaced (glue and screwed)
A.
Cement work needs a little work in a few places
B.



Meeting adjourned 6:57 pm - motioned by VDevese; 2nd by 
JSnowbrick
Unanimous

















